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1 What are the components of a successful “Sales strategy”? 

 

1 

2 What is negotiation? Which is the most commonly used technique of negotiation? 

 

1 

3 The sales persons are in direct contact with customers and are able to highlight each 

and every feature of their own product and the negative aspect of the competitor’s 

product’. Which type of sales strategy is being discussed above? 

1 

4 Name and define the element of promotion mix which is a paid form of non personal 

communication designed persuade potential customers to choose a product or a 

service. 

 

1 

5 Differentiate between ATL and BTL. 

 

2 

6 An effective sales strategy is important for a business. Why? 

 

2 

7 What is AIDA? 

 

2 

8 Lalita wants to buy a house. The seller wants Rs.20lakhs, but Lalitha is willing to pay 

only Rs.17lakhs. which form of negotiation method would be appropriate for Lalitha? 

 

2 

9 What are the various factors which help in employee management? 

 

3 

10 

 

Personal selling is a better method of sales promotion than advertisement’. How? 

Explain with the help of any three points. 

 

3 

11 As a young entrepreneur, you are investing in a book stall. What kind of sales 

promotion techniques would you adopt? Explain in brief. 

 

3 

12 Negotiation is important for both buyer as well as seller. Keeping this statement in 

mind give the importance of negotiation. 

 

3 

13 Explain the benefit of CRM. Which value stand highlighted if an enterprise has an 4 
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effective CRM system in place? 

 

14 Sony is famous for its quality products in the electronic industry. In spite of high 

prices, demand for its products never fail. Which aspect of management is responsible 

for this? 

 

4 

15 What do you understand by the term ‘vendor management’? Is vendor management 

different from employee management? Enumerate. 

 

4 

16 Raghav after doing his B.Pharma Degree from a reputed government college started 

two chemist shops in two different localities of his home town. Encouraged with the 

success of these shops, he started six more shops in different cities of the state. His 

strategy was to cut price, focus on lower and middle class patients and open shops 

near hospitals. He opened on very thin margins. But he was not able to maintain 

sufficient funds to meet the day to day expenses of the business. The staff of the shops 

did not give much attention to the customers and there was very poor system of 

control. Because of this mismanagement he started incurring huge losses and his 

business failed.  

 

Based on the above paragraph identify and explain the causes of business failure of 

Raghav. 

 

 

 

6 
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